Southwest District Kappa Kappa Psi Council Meeting Minutes | July 19th, 2026

Meeting Information

e Council Member List:
Caitlyn Colca - President
Sarah Johnson - Vice President for Leadership Development
Hunter Burks - Secretary/Treasurer
Mackenzie Schofield - Member at Large
Kadeem Sabari - Governor
o Derek Stoughton - Governor
e Absences:
o Garret Gardenhire - Governor
Start Time: July 26th, 9:31 AM
End Time: July 26th, 9:53 AM

O O O O O

Officer Reports

1. Member at Large Report
a. |updated the LinkTree!

i. Has forms for brother and chapter of the month nomination, photo submission,

story takeover interest
b. Would like to get more current brothers in the Discord so it can become a more reliable
source of information

i. | feel like not many people use it a bunch, and I'd like to see if we can change
that

ii. | sent an invite link to my chapter contacts!

c. Working on Sarah’s DLC promo list
i. Caitlyn - you still down to do Instagram story takeover for the day of???
1. YES! I love pretending to be famous - Caitlyn
d. Personal life update - I'm in the process of moving while also starting my second job as
marching tech. | won’t really have a free day until later in the semester now:

i. I'll do my best to communicate when things get hectic. I'm doing a lot this year,
but my mindset is to be grateful to be exhausted by things that bring me joy! Just
some food for thought :)

ii. Best to luck to all of you as we get summer band started

2. Secretary/Treasurer Report
a. Financial Info

i. Remember after DLC to fill out the reimbursement form if you would like to be
reimbursed for any spendings on gas or other miscellaneous expenses on your
trip!

b. Looking ahead

i. Meeting with Sylvia at 2 pm on Wednesday to work out T-shirt designs for
SWDCON, anything y'all would like for me to put a word in for?

ii. Going to be getting started on the August Newsletter soon, anything any of you
guys need me to put into it to advertise or raise awareness of?
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1. CPR Reminders
2. Advertise the Discord Server
3. August Council Talk
c. Life
i. Hasn't been the greatest as of lately, but we keep going
3. Vice President for Leadership Development Report
a. Lots of DLC prep happening
i. Alliere and | have met several times to go discuss workshops and advertising to
our chapters
ii. RSVP’s have been sent to all chapters last week. We will be following up with our
chapters this week, and making additional contact (text/DMs) to chapters near
LSU
m  We currently have 10 RSVP’s, however they are all KKPsi and no
Louisiana chapters, so | am hopefully anticipating quite a few more in the
coming days.
iii. I have sent all info to the Discord
iv. All workshops and speakers have been added to the schedule
m  The workshops are: Maximizing our collective impact/joint relations,
Road to Conventions (fundraising), Empowering leadership within our
chapter, Goal setting, Problem solving & Conflict Resolution
V. | shared our promo plan last week. Alliere, Sylvia, Mackenzie, and | met to go
over dates and how we wanted to split things up.
m | am waiting on one more person’s info and | will have workshop and
speaker spotlights ready.

Vi. We are fleshing out ice breaker ideas but current plans include a bingo to meet
different people. If you know any ice breakers you like, please let me know!!
Vii. Caitlyn and | talked about possibly doing ribbons at District Convention to

incentivize attending other events. Would this be a possibility?
4. President Report
a. | spent almost all the time since last meeting working on stuff for the council talk....and
it's already happened, so | don’t have a lot!
i. Ideas for ways to make the next one better?
1. Activity?

b. Going to start working on the next one next week!

i. Will be reaching out again, Mackenzie, to talk about it!
c. LIFE:

i. Work? Leadership?
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Governor Reports

5. Kadeem Sabari
a. Not much!
6. Garret Gardenhire
a.
7. Derek Stoughton
a. District Leadership Convention planning is going well! Thank you to everyone for your
work on getting everything ready for the conference. The schedule has been finalized!
The Director of Bands at Tulane University, Dr. Dylan Parrilla-Koester, will be our guest
speaker after lunch! It will be great to be with everyone in Baton Rouge next weekend!
Enjoy the rest of your July! Summer Band will be here before we all know it!
Life - | had to move this summer, and it was NOT fun. But | am all settled and am ready
to get going for another school year!

District Business

Meeting Adjourned: 9:53 AM
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