Southwest District Kappa Kappa Psi Council Meeting Minutes | August 10th, 2025

Meeting Information

e Council Member List:
Tyler Slough - President
Sam Whitaker - Vice President for Leadership Development
Roman Beames - Vice President for Programs
Caitlyn Colca - Secretary/Treasurer
Jess Pearce - Member at Large
Kadeem Sabari - Governor
o Garret Gardenhire - Governor
Absences:
Start Time: August, 10th, 9:09 PM
End Time: August, 10th, 9:50 PM

O O O O O O

Officer Reports

1. Member at Large Report
a. Fall takeovers - please promote them!
b. Can other officers send it out to their chapters when they send their next chapter
check-in!
c. Adding Roman’s links to the linktree!
2. Secretary/Treasurer Report
a. Trying to brainstorm more ways to use the calendar on the website to better support
brothers.
b. Add CHOPShops to the calendar, type of the month (Service, Musicianship)
c. Start signing and sending to the governors the reimbursements
3. Vice President for Programs Report
a. Reimbursement requests for the CAG are due in 1 week and only 3 responses in the
form so far; | plan on sending reminder emails + texts to chapter presidents and/or
individuals who filled out the original forms
i.  Are there additional things Il/they need to do?
1. Fill out the form for the chapters and send it to them to sign within the
next week
b. 1 am working on putting together a one stop shop resource for brothers to look at that has
all of our available programs at the district and national level, along with what they could
be used for and common requests
i. Follow-up on Link Tree updates
c. Sent out an August newsletter to the district with a bunch of fun and good updates :) that
was exciting
i. A lot of brothers have mentioned that my/our emails go directly to their spam,
should we replug how folks can fix this?
i Follow-up next meeting
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4. Vice President for Leadership Development Report
a. As per our last meeting (the notes from it | received), | have checked into the limit of
players for the online games!
m  Gimkit (500 limit for live games, 60 for 2D game modes)

m  Kahoot (10 limit)

m Virtual Escape Room (most are from 1-6 total, but some recommend 2-4)

m Pictionary (online versions are around 60, but it can be played on
zoom/discord video call)

m  Among Us (4-15 players)

m Scavenger Hunt (no limit, each chapter is a team or mix everyone up)

m Charades (unlimited, but 8 recommended to avoid lots of chaos)

m Jackbox Game (varies slightly but typically 3-8 players)
ii.  Trying to host this in early fall semester
b. Also started going back over my notes from my VPLD meeting with Lizzi and am planning
to come up with a list of possible chapters that may be willing to host Area Workshops in
the areas | was planning to have them in!
c. Governors will follow up on who/where to host area workshops

5. President Report
a. Chapter Check-ins

i. | have only heard back from my home chapter. | plan on texting each president
tomorrow to make sure they are receiving my emails.

ii. 3rd Week emails need to be sent out this week. Check the Chapter Engagement
Doc to see what it needs to include.

b. Convention

i. The theme is still being talked about but will be decided by the end of the month.
As soon as we figure it out, Jess | will get with you so we can start working on
logo designs for the convention. ( Making this a joint Logo so need to reach out
to TBS)

. Currently | am still thinking about which workshops | would like and what activity |
would like to have at the convention. | did start thinking about the trading card
game that Sam mentioned.

iii. | have decided on the 3 tracks that | would like to have at the convention.

c. District Report

i. | am finding a better way to keep track of all the district information for bienniums

so that filling out the district report will be easier to fill out.
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Governor Reports

6. Kadeem Sabari

a. There are several CHOPS workshops left this month. Please encourage your chapters,
even your own, to attend if they can. Plus it's an easy way to earn a Crown Pearl to start
the year.

b. If you need to send us larger documents, especially ones that require feedback, please
send it via email. It makes it easier to review, add comments, and communicate that
information.

c. The Govs will be meeting with the Counselors sometime in the next two weeks. If there
are any immediate updates that come from that we will let you know.

d. Band camp and school are starting back up. Start a routine/schedule now to keep
consistent with your District work. You're not too busy, you likely just need to manage
your time better ;)

e. You are leaders. You were elected for a reason. Go be great!

7. Garret Gardenhire

a. If you have a spare moment, please review the latest District Constitution for any
grammar issues.

b. CPRs will open up on August 15th, | will start generating the chapter progress report
weekly after this point (every Friday).

i. This will need to be posted in the appropriate channels (social
media/Discord/September newsletter)
ii. If need be fine creative ways to reach out to chapters if we aren't getting replies

District Business

Meeting Adjourned: 9:50 PM
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