
Southwest District Κappa Kappa Psi Council Meeting Minutes | August 25th, 2024

______________________________________________________________________

Meeting Information

1. Present
○ Gabe Sanders - President
○ Alivia Holiman - Vice President for Leadership Development
○ Bella Eneff - Vice President for Programs
○ Chance Harmon - Secretary Treasurer
○ Hunter Olden - Member at Large
○ Lizzi Pineiro - Governor
○ Andy Melvin - Governor

2. Absent
○ Kadeem Sabari - Governor

3. Start Time: August 25th, 12:00 PM
4. End Time: August 25th, 12:49 PM

______________________________________________________________________

Officer Reports

1. Member at Large Report
○ Social Media

i. District Liaison announcement went out 8/7 via socials
ii. Story takeovers are also getting scheduled. I really want to push people to put

their chapters out there so we can feature every chapter at least once
1. Delta Alpha will take over on Sept.1 for Battle of the Bands

iii. Linktree is updated and Discord has a bunch of resources as chapters head into
the fall and get into recruitment and aim for our crown pearl goals.

iv. Question: When should I be posting the specified convention center/hotel?
○ Contact updates

i. Made some connections to chapters that were harder to reach
○ Anything I need to post coming up this month? Any suggestions?

i. Crown Pear graphic request from Lizzi
ii. Service Pillar Award request from Bella
iii. Ask chapters to tag SWD in posts so we can share!

2. Secretary/Treasurer Report
○ Budget stuff and things

i. Hunter, your reimbursement is submitted!
ii. Current budget standings as of August 25th, 2024

○ August NEW Alto is on the website!
i. The order that the previous editions of the NEW Alto are listed in has been

adjusted to be most recent from the top down
○ Anything I’ve missed?

3. Vice President for Programs Report
○ Please hype up the ALTOgether to your chapters!
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○ If you see any chapters doing anything cool on social media please send it to me!
i. Lizzi suggested directly contacting chapters as opposed to Instagram stalking.

4. Vice President for Leadership Development Report
○ Nothing at the moment!

5. President Report
○ I’m not still in Canada
○ Thank you Hunter for posting the District Liaison info post
○ Continuing to collaborate with Hunter for more District Liaison promotional material
○ Email your chapters about district liaisons and continue to foster relationships!
○ Meeting with Natalie after this meeting!
○ Joint council meeting on Tuesday, August 27 at 8pm be there or be square!
○ Meetings going into the fall semester will likely fall 7pm every second Sunday of the

month (we cool with that?)
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____________________________________________________________________________________

Governor Reports

6. Lizzi
○ Paperwork includes signatures and money this time

i. You need to up your communication (start date, frequency, etc) to get chapters to
turn in on time, get approved on time, send money on time

1. If not, there is late fees and they aren’t being as generous with
forgiveness this year - you’ll just get a discipline status instead

ii. PLEASE NOTE - ETA XI DISTRICT OFFICER: Theirs is due 10/15 so you need
to compartmentalize their communication vs the rest of the district’s

○ Checking your email every day will make your job easier
i. PRO-TIP: schedule a time that’s consistent every day to hold yourself

accountable
ii. “If it takes less than 5 minutes, do it now”
iii. “There is only one kind of discipline: SELF-DISCIPLINE! “Group discipline” is

nothing more than everyone in the group being self-disciplined together.”
○ Music Hour Update

i. Applying to get Air Force Band of the West for a concert
ii. Waiting on further information from other Governors/Bang before proceeding

7. Kadeem
○ Start practicing time management BEFORE you get busy.
○ If you aren’t 100% sure. ASK YOUR GOVERNORS.

8. Andy
○ Kudos to Alivia for all of her work @ DLC and to the rest of the Council for bringing great

energy, promoting attendance, and communicating well! Everyone has things to be
proud of and we had a great turnout.

○ Discord is five fire emojis - WTG Hunter!
○ Comms strategies with chapters over the next 45 days
○ Need a volunteer to schedule fun meeting between now and the end of the month
○ Hydrate or diedrate
○ 90 seconds of wisdom / closing thoughts

______________________________________________________________________

District Business

Meeting Adjourned:

Next Meeting: September 2024
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