Southwest District Kappa Kappa Psi Council Meeting Minutes | July 21st, 2024

Meeting Information

1. Present
o Gabe Sanders - President
o Alivia Holiman - Vice President for Leadership Development
o Bella Eneff - Vice President for Programs
o Chance Harmon - Secretary Treasurer
o Hunter Olden - Member at Large
o Lizzi Pineiro - Governor
o Kadeem Sabari - Governor
o Andy Melvin - Governor
2. Start Time: July 21st, 7:00 PM
3. End Time: July 21st, 7:51 PM
Officer Reports
1. Member at Large Report
o Reaching 27% less percent of people than last month on Instagram
o 56% less on Facebook :(
o All the DLC presenters will be posted by 7:30 pm tonight on our end
o Countdown to DLC is going on this week
i. Still need to find something to post for Day 4 (any thoughts ?)
o | will be bringing my camera to DLC to get photos
o 24 RSVPs as of 7/20/2024
Poll on Discord this week will be to gauge interests/hobbies for fun channels and I'll add
them accordingly
Is there anything anyone needs me to create social media content for?
After DLC, I'm going to be focusing on setting a story takeover schedule. | sent the link to
Bella to post in New ALTO
2. Secretary/Treasurer Report
o Website is updated!
o Kadeem and | figured out a past issue with some pages being searchable but not listed
o Is there anything on the website that | am missing?
i. LP: just ensure meeting minutes are uploaded in a timely manner (within 7 days)
3. Vice President for Programs Report
4. Vice President for Leadership Development Report
o DLC NEXT WEEK!!!
i. Updates about that and such
5. President Report

o | SURVIVED STILLWATER
o District Liaison emails went out a little over a week ago and we are gaining responses
o Primary focus is PUSHING DLC!
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After DLC | will coordinate with Hunter about DL graphics and communication plans for
yall

Im working with Natalie about joint meeting (after DLC) and the SWDCON25 Theme!
Keep communicating, keep updating the contact log, and keep being awesome!
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Governor Reports

6. Lizzi
o Email best practices
i. Individually email chapters to personalize to them
1. Yes it takes time, but it's more effective
ii. Bcc when emailing people that are not collaborating
1. Eliminates the dreaded reply all
iii. Cc swdgovs@kkpsi.org at all times
o Use the shared drive
i. This is the third time I've requested this
1. lunderstand that joint documents (DLC) and forms (New ALTOgether)
cannot be in the shared drive, but everything else can be
ii. Put, at least, years on your documents
o As we get into leadership camps, band camps, and school year, please ensure you stay
connected with governors in GroupMe.
o How far your $500 district Officer funds will stretch
i. WCM/SWDCON hotel split
o Listserv tutorial
i. How we communicate with our active members here on out

7. Kadeem
o N/A
8. Andy
o Review of activity at National Leadership Conference 7/11-7/14
o Promoting attendance at DLC / how can we best use our time this week?

Roles of those in attendance at DLC
Taking more initiative in our work and managing our time successfully

(@]

o

District Business

Meeting Adjourned: July 21st, 7:51 PM
Next Meeting: August 2024 (doodle poll)

SWD KKY¥ Council Meeting Minutes | Page 3


mailto:swdgovs@kkpsi.org

