
Southwest District Winter Council Meeting Minutes | January 13th-14th, 2024

______________________________________________________________________

Meeting Information

● Council Member List:
○ Davis Vaughn - President
○ Gabe Sanders - Vice President for Leadership Development
○ Cyrus Jackson - Vice President for Programs
○ Araci Garcia - Secretary/Treasurer
○ Edgar Canales - Member at Large
○ Lizzi Pineiro - Governor
○ Andy Melvin - Governor
○ Kadeem Sabari - Governor

● Absences:
○ Kadeem Sabari - Governor
○ Cyrus Jackson - VPP

● Start Time: January 13th, 8:30 AM
● End Time: January 14th, 8:30 AM

______________________________________________________________________

Officer Reports

1. Member at Large Report
a. Social Media Plan
b. Convention Logo and Shirt Design

2. Secretary/Treasurer Report
a. Website Design for SWDCON24
b. SWDCON Marketplace

i. Registration Deadlines and Reminders
3. Vice President for Programs Report

a. Convention Service Project
b. Convention Awards

4. Vice President for Leadership Development Report
a. Area Workshop Plan
b. Convention Ritual
c. District Honoraries
d. Zoom Workshops

i. ”So you want to be a District Officer?”
5. President Report

a. Convention Workshops
b. Music Hour
c. Presenters
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____________________________________________________________________________________

Governor Reports

6. Lizzi Pineiro
a.

7. Andy Melvin
a.

8. Kadeem Sabari
a.

______________________________________________________________________

Joint Business

1. Award Plan
2. Committee Plan

Meeting Adjourned: January 14th

Next Meeting: February 4th at 7:30 PM
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