Kappa Kappa Psi Southwest District Council Meeting 
November 9th, 2015
Co-MAL 1:
New ALTO is out, and looks good.  A few changes are going to be made, such as the spelling of Ashlyn's name, and then a final draft will be sent out soon.
Rob and Emily are getting together in the next few weeks to work on the District service project.
Co-MAL 2:  
List of items for Gamma Eta colony:  Gavel, sound block, flag.  The District will move forward with buying these for them.  Justin will check at their Installation to see if they already have any of these, and if not, Di will purchase them and donate them straight to their chapter.  If they already have them, we'll ask to see what else they would like.
Alpha is donating a few robes, from the National Council
Connor is going to e-mail everyone in the Chapter Brotherhood Project to see how things are going, or if things are going.  If things are not going, he'll offer additional advice on how to facilitate interaction.  He also is going to start working on an Alumni Secretary resource over the next month or so.
Sec-Treas:
Colin and Jared have sent out information on the Marketplace to all the chapters in the District, and are giving a week or so for feedback or suggestions.
For the District fundraiser this year, we're looking at designing a Southwest District joint T-shirt that can also be sold for years to come on top of additional fundraisers at Area Workshops/District Convention.  Colin and Jared are meeting again soon to go over ideas for designs.
Vice President:
All Area Workshop hosts have been confirmed.
Convention registration is set up so that those who wish to do the jazz band are prompted to write about their musical experience, and Justin will choose based on that + good instrumentation
We'll try to find an extra rehearsal slot for the jazz band during Convention.  Graham and Sami built extra committee blocks into the schedule, so committees can choose which times they want to meet, and possibly the same can be done for the jazz band.
Justin is still looking for more speakers for workshops and needs to know who can go to which ones, so the schedule for all presenters can be prepared by January 1st.
Southwest District Music Drive:
Justin wants to look at doing a music drive for Savannah State University.  Whether it's done for SSU, or a program in the Southwest, it should be done with vigor and be advertised more, so that there is more participation than there has been in the past.
For everybody:
Whenever we send out a mass e-mail to all the chapters, CC the other District Officers into it as well, to let people know what everybody else is doing, so we can keep each other up to date and help each other out.
President:
Met with Sami twice since last meeting.  Rough draft convention plan has been sent out, and there are no objections to any of it.  There's no final deadline, that we know of, but the National Council just needs it before their Winter Council meeting, so Graham can ask Jack Lee for an official date.
Everyone has been sent the link to a Google Doc and Dropbox folder to give tasks to our District Webmaster.  Connor and Jared still need to upload headshots to the Dropbox folder for Stephen to put on the SWD website.
Winter Council:
Options are the weekends of January 8-10 and MLK weekend, January 15-17.  Everybody wants January 8-10, but Toni can't do that weekend.  Graham is going to check with the TBS Council to see which weekends they can do, and go from there. 
If National Council does their Winter Council the weekend of the 8th-10th, it may be advantageous to do MLK weekend, because there's a chance we might get feedback on our convention from then.
Next Joint Council Meeting will be Monday, either November 23rd or 30th, but most of the KKPsi Council can't do the 23rd.  Sami and Graham are going to test out other means of hosting meetings for a larger group.
Governors:
Everybody has contacted their chapters about the Fall Activity Report.  Clint has sent out a list of chapters who still haven't completed the Chapter Personnel Report, so they all need to be contacted about that.  Follow up soon on the Fall Activity Report and keep up with our contact chapters, to see that we have a higher submission rate than with the CPR.
[bookmark: _GoBack]Chapters who will soon be placed on financial probation through Nationals:
Rho, Beta Lambda, Gamma Sigma, Delta Psi, Epsilon Chi, Theta Phi, Kappa Phi, Lambda Pi, Mu Lambda
These chapters need to be contacted soon, and kept up with on their FAR, or they will be placed on paperwork probation next.
FAR to be submitted no later than two weeks from today, on November 23rd, so chapters aren't scrambling to get it finished at the end of the month.

